3.4. Virtual Organization
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Towards Virtual Collaborations...

Traditional
Phase 1 : " " — ]
Supplier  Manufacturer Distributor Customer
Phase 2 > Reengineering
> IT enabling of internal and external processes
> eTransformation
Phase 3 Digital value H“b

NN N N
——> (O (O (O—
/ \ / \ / \ / Customers

Suppliers T2 Suppliers T1 Manufacturers Distributors

© 2008, University of Colombo School of Computing @ 2




